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US Poultry Industry 
and GCAW

The US poultry 
industry is the world's 
largest producer and 

second largest 
exporter of poultry 

meat.

GCAW is the world’s 
first industry-led 

initiative aimed at 
driving standards of 
farm animal welfare 

in global supply 
chains.



A global platform uniting major companies 

and animal welfare experts in improving 

animal welfare standards at scale and in 

meeting consumer demand for food products 

from animals reared in systems that promote 

good welfare.
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What is the Global Coalition 
for Animal Welfare (GCAW)?



Who are we?

❖ Developed by seven founder members.

❖ Convened and managed by an independent 

Secretariat, Chronos Sustainability Ltd.
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What do we mean by animal welfare?

GCAW defines animal welfare as a state used to 
describe how an animal is coping with the 
conditions in which it lives. An animal is in a 
good state of welfare if (as indicated by scientific 
evidence) it is healthy, comfortable, well 
nourished, safe, able to express innate behavior, 
and if it is not suffering from unpleasant states 
such as pain, fear, and distress. 

6Source: Article 7.1.1. Terrestrial Animal Health Code. (World Organization for Animal Health (OIE)



❖ By providing a platform for food companies to 

work more closely with industry practitioners 

and farm animal welfare experts.

❖ By prioritizing welfare issues and developing 

roadmaps for industry change.

❖ By advancing animal welfare knowledge 

globally.

How will GCAW advance 
animal welfare?
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About the Coalition

Our Vision
An animal protein value chain 
that ensures animal welfare 

globally, to the benefit of 
humans and farm animals 

everywhere.

Our Mission
Develop and implement an 

action plan on priority animal 
welfare issues in global food 
production and increase the 
availability of food products 

from animals reared in systems 
that promote good welfare.

Scope
Applicable to all livestock food 

products. The main types of 
animal protein are poultry (e.g. 
broiler chicken, turkey, geese, 
duck), beef, pork, veal, rabbit, 
fish, egg and dairy products.

1 2 3
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Working pre-competitively to drive change

We believe the solution is a system change in 
the animal protein industry.

We can only drive this change by working 
together. 

In doing so, the Coalition will pursue 
legitimate and well-defined specific aims 
relating to the promotion of animal welfare.

Anti-Trust Statement

GCAW is committed to adhering 
strictly to the letter and spirit of 
antitrust laws. 

Under no circumstances shall GCAW 
activities be used as a means for 
competing companies to reach any 
understanding, expressed or implied, 
which tends to restrict competition, 
or in any way, to impair the ability of 
members to exercise independent 
business judgment regarding matters 
affecting competition.



Launch: 10 October 2018

❖Widespread media coverage: Africa, Brazil, Canada, 
Germany, Gibraltar, Ireland, Italy, the Netherlands, 
Norway, Portugal, UK, Uruguay, USA.

❖Acknowledgement by NGOs: ASPCA, CIWF, 
Eurogroup for Animals, HSI, HSUS, The Humane 
League, RSPCA.

❖ Interest from intergovernmental organizations, 
food industry bodies, producer and foodservice 
companies, animal pharma companies.
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Why we collaborate

Alignment with 
companies & NGOs on 
prioritization of animal 
welfare issues

Improved change 
management planning 
for animal welfare issues 
& commitments 

Better support for 
supply chain in making 
major changes

Share & learn from best 
practice & innovation in 
implementing animal 
welfare commitments 

Accelerate the scope & 
pace of animal welfare 
improvement through 
collective action

Leverage expert input

Share costs & risks 
across the sector

Improve efficiency of 
efforts through network 
of companies

Gain recognition for 
animal welfare efforts 
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❖ The Business Benchmark on Farm Animal Welfare 
(BBFAW) helps investors to assess global food 
corporations on risks associated with their 
management of farm animal welfare.

❖ Investors actively engage with food companies 
through the Global Investor Collaboration on 
Farm Animal Welfare.

❖ Environmental, social and governance (or ‘ESG’) 
issues are increasingly material to the financial 
performance of companies. 

Investor interest in farm animal welfare
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Our 
Activities
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Independent 
research

Engagement with 
experts 
(practitioners, 
academics, 
veterinarians, 
animal welfare 
scientists)

Knowledge 
building

5

3

21 Transparent communication 
on member progress against 
commitments

4

Collaboration with 
suppliers and 
customers



Knowledge building

Expert briefings on:

❖ Broiler welfare

❖ Cage-free

❖ AMR

❖ Polled cattle genetics

❖ Dehorned/Polled cattle 

welfare

❖ Fish welfare
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Cage-free 
eggs
• Real-time 

reporting 
from Aug 
2019

AMR
• Real-time 

reporting 
from 2020

Broiler 
welfare
• Real-time 

reporting 
from 2021

Transparent communication



INDUSTRY ENGAGEMENT
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3 4 Engagement with industry and experts



Key stakeholders

2 Producers, processors, farmers, industry groups 

1 Consumer facing companies: 
foodservice, restaurants, manufacturers

3
Influencers – regulatory bodies, institutional 
investors, NGOs, animal welfare experts, 
BBFAW
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Workstreams

Global 
Cage-free

Broiler 
Welfare

Farmed Fish 
Welfare

Antimicrobial 
Resistance

Transportation 
& Slaughter

1 2 3 4 5

18



Global 
Cage-free
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Cage-free workstream 

Overview Initial focus on cage-free (hen) eggs. 

Relevance / 
Drivers for 
Action

Consumer demand and civil society 
pressure has led companies to move 
on the issue – now it’s about 
implementation. 

Priority 
Focus/ 
Scope 

Developed markets:  Reporting 
progress.

Developing markets: Creating the right 
market conditions for cage-free. 
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Current activities 

Publish company commitments on cage-
free in one place. 

Publish regular updates on progress.

Agree and publish a baseline definition 
of cage-free.

Commission research into market 
development in key geographies. 
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Broiler 
Welfare 
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Overview ❖ To work with broiler industry to increase 
availability of broiler chickens meeting 
European and US broiler commitments.

Relevance / 
Drivers for Action

❖ To acknowledge problems associated 
with fast growth and stocking density. 

Priority Focus/
Scope

❖ Stocking density
❖ Breed
❖ Environmental Enrichment
❖ Slaughter method
❖ Light intensity

❖ Europe and North America 
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Current member commitments
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US Broiler 
Commitment

Global 
Commitments

European 
Chicken 

Commitment



What can GCAW do to make a difference?

Create demand 
by making 

commitments 
to source 

higher welfare 
products

01
Align on 

demands and 
prioritization to 
make it easier 
for producers

02

Share 
information and 

experience

03

Fund research 
to help 

implementation

04
Help suppliers 

move to better 
practices with 
information/

training

05
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Broiler welfare actions

Engage with US poultry industry 
and host workshops in 20201

Host industry workshop on broiler 
welfare for European poultry 
suppliers  (Fall 2019)

Define priority issues to work on 
with suppliers

2

3

What is the specific or unique contribution 
that GCAW will make?
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GCAW is keen to work collaboratively 
with the US poultry industry on the 
following:

❖ Breed selection

❖ Enrichment

❖ Stocking densities

❖ CO2 stunning



Thank you
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Website: www.gc-animalwelfare.org

Email: secretariat@gc-animalwelfare.org


